Multi Unit Residential

Implementation Plan

Information Sessions
May - June, 2008

é;

martell@toronto.ca

-

1

84
" -
S
bk,
o Ly
AL

[

i

nlee@toronto.ca




Background
Target 70

Im 2007 Council approved a Plan to reach 70% waste diversion by 2010
The approved planiincludes:

a number of new waste diversion initiatives :
a volume based rate structure to replace tax based funding for SWMS

Under the volume based rate structure,

the cost off Solid Waste Senvices will be billed directly terowners through a new: Utility: Bill
(Water/Solid \Waste)
fiees will be tiedito the velume of waste produced - more waste eqguals higher fees

residents will receive unlimited free recycling (blue bin;, green bin, bulky items/duralble
goods; Efc.) as programs Come on stream

The fees collected under the velume: hased rate structure are to cover the cost of

existing senvices ($183.5 million per yean) plus;the: cost of the new: diversion
Inatves ($54: million per year)

$80) ofithe $54 million from thie residentiall cUstomers TARGET
$24 ofithe $54° millionrfremmult=unit residentiall cUStemens

ransition ternew iee strucilre torocelir on:

July Lo mulu-unitresidentialfcUSIomers
Nev IeresidentalfcUSIOmers




Today’s Presentation

¢ Deals exclusively with ‘bulk coellection’
custemers (I.e. centralized collection)

o Who IS a bulk collection custemer
2llot proeject results

PDIVersion Inmative update

Rate’ structure iImplementation plan
¥ Communpicaticns) plan




Who's Included

Residential bulk collection customers are:

— buildings or complexes with centralized, communal style set out and
collection

TThey include:
— Apartments, condes andl co-ops
— hi-rises, le-rises and seme town heme complexes
— frent end, rear bin, flower pot and pile custeomers

ey willstypicallybe bulldings or complexes
Wiithy more: than 8f Uniits) hut may neclude
Seme: that are' smaller.

SOME teWRreme: complexesiwiith |
mMere: than S URIts may/ receive: curl e
side collection Senvice WhEre: Uit OWRENS ks
chieese vinstand get niedhndivicuaily,
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Pilot Projects

Green Bin pilot involving 30
buildings

Tested various collection systems
Monitored quantity and quality

Received tenant and owner
feedback
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Pilot Projects

Recycling Container pilot
Involving 30 buildings

Tested various in-suite containers

Monitored quantity and quality

Received tenant and owner
feedback
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Pilot Projects

¢ Blue Bin Recyclables ¢ Green Bin Organics

- 3590 of total waste Is 36% of total waste Is
Blue Bin material Green Bin material

- Actual diversion from Actual diversion from
pllets wWas 15% pIeLS Was 9%

Residents identified Residents identified
Inconvenience and bin Inconvenience as an
CAPACILY aS ISSUES ISSUEe




Pilot Projects
Results

¢ City will provide a rigid in-unit erganics container

¢ City will provide choeice of bag or rigid in-unit
recycling container

¢ NMoney Is included In approved capital budget




Diversion Initiative Update

¢ Blue Bin Recycling
— recycling Is available city wide
— In-suite container distribution will begin in late 2008
— new materials will be added as markets are secured

¢ Green Bin Organics

— |mplementation in 2008 Is unlikely: due te lack: of
PrOCESSING Capaciity,

— |n-suite container distrbutien wWill' begin 6ncee precessing
capacity Is  availalle

¢ BlUlky/Duranie Geeds

— BUlky/geeds collectioniis available: city wide
— Re-use: prloit iaciity/ Ist expected te open| this sumimer
— NSt el durablergeeds willtexpand as markets are secured

150)




Volume-Based Rate Structure

As Indicated earlier....

Fees for bulk collection customers will begin; July
1St

Eees will e tied te the velume: off waste preduced
Viore wasie egualsihigheriees

llherne areiees foriour eguivalent iR sizes
Small;, Medium, Large;, Exira lLange

There Is a volume-bhased fee for excess waste




VVolume-Based Rate Structure
Bulk Collection Customers

2008 Fees

$235/unit/yr
($157/unit/yr)
$78/unit/yr

Uncompacted:

0.680 yd3/unit/month

Compacted:
0.227 yd3/unit/month

$205/unit/yr
($157/unit/yr)
$48/unit/yr

Uncompacted:
0.453 yd3/unit/month

Compacted:
0.151 yd3/unit/month

$175/unit/yr
($157/unit/yr)
$18/unit/yr

Uncompacted:
0.227 yd3/unit/month

Compacted:
0.076 yd3/unit/month

$150/unit/yr
($157/unit/yr)
($7)/unit/yr

Uncompacted:
0.142 yd3/unit/month

Compacted:
0.047 yd3/unit/month

Fee for each cubic yard (for the building) above XL size:
* $9.56/cubic yard - uncompacted
 $28.67/cubic yard - compacted




Fees for 100 Unit Building

Uncompacted Compacted Net Monthly
Yd2/month Yd=/month Fee

14.2 4.7 -$66
227 7.6 $150
45.3 15.4 $400
65.0 22 $650

Excess \Waste Uncempacied Compacted

Fee Per Yd© $9.56 $2806V




Volume-Based Rate Structure

= Eees willlbe calculated monthly as fellows:

volume of waste will be measured in yd®

volume willflbe divided by the number of Units to
determine yd° per unit

eguivalent bins size (S, M, L, XLL) will'lbe determined

monthly fee for that bin size will be multiplied by the
AUMBErR eff UnIts

ifWwaste exceeds the X1t size; bulldings will e charged
the XL fee plus afiee per yd=ior allfexcess waste

= A fee calculatoris availalnle .' &
ORItRE CIy WED! SIie ”




Multi-Unit Fee Calculator

(Example)

# units

Compacted? v
total yd3/month o
yd3/unit/moenth 0.08

equivalent bin size

Total fee/month $1,708.33
Tax rebate/month $i, 808,38

Tetal Moenithily: Bill $400.00




Volume-Based Rate Structure

Initial data shews a higher percentage of extra large bins than
expected due to low density (I.e. less waste in each pIN than

expected) I. | \j‘jli F

Possible reasons for low density include:
Partly filled bins
Impropernly tuned compactors
Bulky:waste in bins
Recyclables inwaste
Nen:residentialiwaste i 19ns

Seme: bulldings are taking steps 1o reselve these ISSUES.

Stalitwilifcontnue iermeniter the Velume daia, Including daiaiien
JUIN 2006, and; iFRecessan, Wil recommenciar 2008 dEnSILY,
adjustment; retreactive: e July 1 ieraliew Buleings imeLe respive
IHESE ISSUEes and erng aciual reveRuens i inewitirexpecied
[evenue.




Tips for Reducing Fees

Only set out full bins

Tune compactors to achieve 3.1 compaction ratio
Provide adeguate space fior bulky waste

Provide adeguate bin space for recyclables
\Watch ol nen-residential waste: i bins

Post recyclingl literature: in building

EnceuUrage recycling among stafirand residents




Communications Plan
Audiences

» Multi-Family Waste Diversion Working Group

= |ncludes conde and apartment ewner assoclations,
tenant associations and large property managers

& OWnErs:
= |ncludes ewWners, preperty managers, Ssuperintendents

¢ Residents:

= Jncludes residenits) oiff apartments, ce-0ps and
cCondemINIUMS that recenve bulks collection




Communication Goals

Ensure Owners are adequately informed that the
volume-based rate structure begins July 1, 2008

IHelp Owners understand the velume-based rate
structure by providing nfermatien and answering
thelr guestions

SUppert OWREKS! Efferts te Impreve: diversion: and
reduce thelr iees by previding diversion Infermatieon
ane ups

IHElP OWRERS! promote: Fecy/cling te Fesidents I mulit=
LRI eUidings By pPreVviding POSLESS, E1C:




Promotion and Education Tools
- Targeting OwWners -

_etter to Owners delivered by Canada Post
— Describing the velume-based rate structure
— confirming the July 1, 2008 start date
— Inferming them of tools available on the City web) site
— planned for early May/.

Information; Meetings
—  two Infermation meetings in each SWNM cellection; district
—  fer Owners, Property Managers and Superintendents.
—  planned late May: ter mid June.

\WWelhsite
— WL LOKeNTe. ca/garbage/multi/index
— FAQs
— onlineriee calculator
—  presentatiens
—  text that can be distributed o) residents enl bulldingl letterhead:

i

Dedicated mio ine and e-mail addrEess
— Jelephene: 416-802-2467
= e~maifaddress: multires@ierento:ca
= rahed Customer Sernvice stalii terhandie Inguires:




Promotion and Education Tools
Targeting Residents

¢ Avalilable Literature:

Toronto Recycles information cards (available
In 23 languages)

Toronto Recycles information posters
Recycling bin stickers

Recycling Handbeoek fior Owners, Property.
Managers, Superintendents

& Community Outreachi:

—  \Waste Watchi— spring 2008 issue delivered by
Canada Pest terall unRits

— articles in Councillor newsletters; and websites. ‘ RECYC]_E CONTMNERS o+ anaY,
4y G=5=) HERE _

9 Advertising:
— ey pesters; flyers; ete.
— o BEermeaderavailablerter oWners:
—  PEssiblerpublic space/media ads

NOW




Questions




